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Eric D. Jacobsen currently serves as Assistant Director of 
the VA North Texas Health Care System. As Assistant 
Director of the 2nd largest VA healthcare system in the 
nation, he is part of the senior management team 
responsible for a healthcare organization with a $1 
billion operating budget, over 5000 employees, 830 

beds and over 1.5 million outpatient visits per year.  He is directly responsible 
for approximately 1000 employees in 10 departments.  
 

As a full member of the senior management team he performs a joint 

leadership role with the Chief of Staff, Associate Director for Patient Care 

Services, Associate Director and Director by serving as a full Assistant to the 

Director in the planning, organizing, developing and controlling of the health 

care system's activities. 

 

Jacobsen received a bachelor's degree from the University of Texas at Austin 

in 1997 and completed a Master of Science in Health Care Administration at 

Trinity University in San Antonio, Texas, in 1999. He began his VA career at VA 

North Texas Health Care System in 1999 as a Health System Specialist in the 

Executive Office. He served as an Administrative Officer for various clinical 

departments and in 2003 Jacobsen was promoted as a Financial Analyst at the 

VA Heart of Texas Healthcare Network Office in Arlington, Texas. In 2005, he 

served as Executive Assistant to the Director at the Dallas VA Medical Center 

before he accepted his current position in 2006.  



 

Jacobsen is a graduate of VA's Executive Career Field Training Program and he 

has achieved Fellow Status (FACHE) in the American College of Health Care 

Executives. His continued commitment to the mission of VA North Texas 

Health Care System and unyielding support to the medical system is 

exemplary. 

 

PANELISTS: 
 

Reggie Allen, MBA, RN 
System Director, Quality and Clinical Operations 
CHRISTUS Health  
 
Reggie Allen, MBA, RN has served as the System Director, 
Clinical Operations of CHRISTUS Health from the 
inception of the organization in February, 1999.  In this 
role, he responsible for setting the care delivery strategy 
to optimize the clinical and supporting structures of care 
design and delivery across the continuum of care in an 

efficient and effective manner using evidence based medical (EBM) 
protocols/guidelines; labor productivity standards; quality improvement tools, 
and solid applied business practices.  This role also ensures execution of major 
clinical and operations improvement efforts through clinical and financial 
reporting; data mining; clinical and financial analysis; and business decision 
support for the corporate and regional levels.   
 
Reggie has over 30 years of varied health care experience in roles such as staff 
nurse, nurse manager, Chief Nursing Officer, Chief Operating Officer, and a 
health care consultant.  He has been recognized nationally as an expert in 
resource management and clinical operations.  He is a results-driven leader 
with excellent communication and interpersonal skills with a strong emphasis 
on operational transformation through merging the clinical and financial 
aspects of care.  In addition, he collaborates with clinical and finance leaders of 
the system to show how care can be provided effectively and efficiently.   
 
Reggie attended Vanderbilt University and earned a Bachelor in Nursing and 
has a MBA from the University of Phoenix.  He is a member of the American 
Case Management Association (ACMA), American College of Healthcare 
Executives, and Healthcare Financial Management Association.  He is on the 



editorial board for ACMA.   He enjoys reading; speaking at conferences; 
traveling; and creating innovative strategies to tackle system and process 
opportunities.   
 
 

Brenda Blain, DNP, RN-BC, FACHE, NEA-BC  
CNO/COO 
Baylor Scott & White at Irving  
 
Brenda Blain has been the CNO/COO of the Baylor 
Scott and White facility in Irving Texas since 2009.  She 
has the responsibility for the nursing and ancillary 
patient care services departments.   
 
Prior to her arrival in Texas, Brenda was the CNO/COO 
at Skaggs Regional Medical Center in Branson, 

Missouri.  While in Branson Missouri, Brenda became a member of ACHE and 
learned the importance of being a part of a Healthcare Executive group.  She 
became a Fellow in 2010. 
 
 

 
Cynthia Hanna, RN 
CEO 
Tarantino Healthcare Consultants 
 
A nurse executive with 20 years of healthcare 
experience with proven success in the development 
of strategic programs and products that increase 
revenue, improve inpatient/outpatient operational 
efficiencies, and identify high risk patients to 
decrease avoidable readmissions. 

 
Cynthia is From Dallas, Texas where she attended Ursuline Academy and is a 
graduate of University of Arkansas and Union University/Baptist School of 
Nursing with her BSN in Nursing. 
She is an active member of several national nursing organizations and is 
currently working with a group of physicians to create a software program 
designed to gather and analyze patient outcomes. 



Bobby Barajas 
Vice President Sales & Marketing 
Loopback Analytics 
 
Joining Loopback Analytics in 2012, Bobby Barajas is the 
Vice President of Sales & Marketing. He brings over 20 
years of successful business development and is 
responsible for the execution of national sales and 
marketing objectives. Barajas has positioned Loopback 
Analytics to work with key clients, such as the nation’s 

largest pharmacy, the largest hospital group, the largest health system, the 
largest payer and the largest senior housing provider. 
 
Prior to joining Loopback Analytics, Barajas was the Southern Director of 
Business Development at Zotec Partners, the largest billing software and 
outsourcing services for hospital-based medical practices. While at Zotec 
Partners, he managed a team with over 10M in annual new business revenue 
and facilitated Zotec’s largest physician outsourced contract in company 
history. 
 
Before leading sales at Zotec Partners, Barajas was the Executive Vice 
President of Sales for Xactimed, Inc, a revenue cycle management, software 
and consulting service for hospital billing departments. Barajas led the creation 
and development of Xactimed’s national sales organization; and again closed 
the largest contract in company history. 
 
Barajas prides himself in building and fostering key business relationships. His 
proven track record demonstrates great character and a seasoned 
professional. Barajas holds a bachelor's degree in Business Management and 
Industrial Relations from the University of North Texas. 


